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Sparking Innovation:
Inclusion, Collaboration,
and Teams 



P A G E  3

Unleashing the power of diverse, global teams is a key

leadership challenge of our times - one that is compounded

by the challenges brought by Al transformation. We are

often clear on the prize: more innovation, faster change,

solving complex problems, and engaged teammates. Yet,

we are often less clear about the barriers and how to

overcome them. In this course, we will dig deep on team

dynamics at a global scale, and learn research-based

strategies to foster innovation in today's fast-paced world.



Session #/ 
Date 

Session Description Pre-work/Homework Blurbs

Format: 5 Sessions (60 Minutes)

  1: 
  Framework 
  and Skill 

  June 11th 
  Session 
  Time: 

  8:00 - 9:00 
  AM (PT) / 
  11:00 AM - 
  12:00 PM 
  (ET) / 5:00- 
  6:00 PM 
  (CET) 

Diversity Drives Innovation 
Learning goals 

Link between diversity 
and innovation 
Introduction to when   
diversity is thwarted from 
having impact 

Topics   
The value of diversity 
Perspective taking 

Outcomes 
Create a cohort 
Create goals for 
participation 
Practice cognitive 
empathy

How Diversity Makes Us
Smarter

The Cost of Fitting In

 “If people think alike then no
matter how smart they are they
most likely will get stuck at the
same locally optimal solutions.
Finding new and better solutions,
innovating, requires thinking
differently. That’s why diversity
powers innovation.” --Professor
Scott Page. In this session, we
will get to know each other,
explore Page’s quote and then
establish your goals for the
series.

Click Here
To Join
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https://www.scientificamerican.com/article/how-diversity-makes-us-smarter/
https://www.scientificamerican.com/article/how-diversity-makes-us-smarter/
https://www.fastcompany.com/90564479/the-cost-of-fitting-in
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzU2NGM5YzgtMmRkZC00NTQ4LTgyZTQtMThiNWQ2YTMwNDEx%40thread.v2/0?context=%7b%22Tid%22%3a%22a8eec281-aaa3-4dae-ac9b-9a398b9215e7%22%2c%22Oid%22%3a%2206de0416-88da-4847-b641-1512481ebab4%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzU2NGM5YzgtMmRkZC00NTQ4LTgyZTQtMThiNWQ2YTMwNDEx%40thread.v2/0?context=%7b%22Tid%22%3a%22a8eec281-aaa3-4dae-ac9b-9a398b9215e7%22%2c%22Oid%22%3a%2206de0416-88da-4847-b641-1512481ebab4%22%7d


Session #/ 
Date 

Session Description Pre-work/Homework Blurbs

Session #/ 
Date 

Session Description Pre-work/Homework Blurbs

  2: 
  Framework 
  and Skill 

  June 16th 
  Session 
  Time: 

  8:00 - 9:00 
  AM (PT) / 
  11:00 AM - 
  12:00 PM 
  (ET) / 5:00- 
  6:00 PM 
  (CET) 

  3: Skill

  June 18th 
  Session 
  Time: 

  8:00 - 9:00 
  AM (PT) / 
  11:00 AM - 
  12:00 PM 
  (ET) / 5:00- 
  6:00 PM 
  (CET) 

Unleashing Team Effectiveness 
Learning goals 

Engage across
differences
Growth mindset 
Establish team norms
and practices

Topics   
Foundations of culture
Psychological safety
Habits of effective teams

Outcomes 
Practice establishing
team norms

Research: To Excel, Diverse
Teams Need Psychological

Safety

What Google Learned From
Its Quest to Build the

Perfect Team

Diversity is not guaranteed to
unleash innovation. The
ecosystem and context matter.
Learn powerful tools to foster a
sense of belonging and create
conditions for team success.
Practice concrete exercises to
identify practices to unleash the
power of teams.

Strategic Networks: Why they're
important and how to build
them, with Jacqueline Jones
and Lori Mackenzie

Learning goals 
Position yourself and
others for meaningful
connections through
social media

Topics   
The power of language
Social branding

Outcomes 
A revitalized LinkedIn
profile
Expanded ability to use
language to advocate for
expertise

Why Strategic Networks are
Important for Women and

How to Build Them

 To Succeed in Tech, Women
Need More Visibility 

Strategic networks help you
deliver more and have more
impact. Women often face
barriers to gain visibility in
networks. Discover the power of
language and networking to
expand what is possible.

Vague Feedback is Holding
Women Back

Click Here
To Join

Click Here
To Join

https://hbr.org/2022/03/research-to-excel-diverse-teams-need-psychological-safety
https://hbr.org/2022/03/research-to-excel-diverse-teams-need-psychological-safety
https://hbr.org/2022/03/research-to-excel-diverse-teams-need-psychological-safety
https://drive.google.com/file/d/15mCV1n4iIgwdwfRDg-j3aiyML030uxwW/view
https://drive.google.com/file/d/15mCV1n4iIgwdwfRDg-j3aiyML030uxwW/view
https://drive.google.com/file/d/15mCV1n4iIgwdwfRDg-j3aiyML030uxwW/view
https://herminiaibarra.com/why-strategic-networks-are-important-for-women-and-how-to-build-them/
https://herminiaibarra.com/why-strategic-networks-are-important-for-women-and-how-to-build-them/
https://herminiaibarra.com/why-strategic-networks-are-important-for-women-and-how-to-build-them/
https://hbr.org/2016/09/to-succeed-in-tech-women-need-more-visibility
https://hbr.org/2016/09/to-succeed-in-tech-women-need-more-visibility
https://hbr.org/2016/09/to-succeed-in-tech-women-need-more-visibility
https://hbr.org/2016/09/to-succeed-in-tech-women-need-more-visibility
https://hbr.org/2016/04/research-vague-feedback-is-holding-women-back
https://hbr.org/2016/04/research-vague-feedback-is-holding-women-back
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTJlMjVkZjYtNjRkNS00Zjc0LTllYTUtODY1MTFiZTYxZmZk%40thread.v2/0?context=%7b%22Tid%22%3a%22a8eec281-aaa3-4dae-ac9b-9a398b9215e7%22%2c%22Oid%22%3a%2206de0416-88da-4847-b641-1512481ebab4%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTJlMjVkZjYtNjRkNS00Zjc0LTllYTUtODY1MTFiZTYxZmZk%40thread.v2/0?context=%7b%22Tid%22%3a%22a8eec281-aaa3-4dae-ac9b-9a398b9215e7%22%2c%22Oid%22%3a%2206de0416-88da-4847-b641-1512481ebab4%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmFhM2RkNzUtM2Y3MS00YzNjLThjYzMtMDBlNjVmNmY2ODcw%40thread.v2/0?context=%7b%22Tid%22%3a%22a8eec281-aaa3-4dae-ac9b-9a398b9215e7%22%2c%22Oid%22%3a%2206de0416-88da-4847-b641-1512481ebab4%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmFhM2RkNzUtM2Y3MS00YzNjLThjYzMtMDBlNjVmNmY2ODcw%40thread.v2/0?context=%7b%22Tid%22%3a%22a8eec281-aaa3-4dae-ac9b-9a398b9215e7%22%2c%22Oid%22%3a%2206de0416-88da-4847-b641-1512481ebab4%22%7d


Session #/ 
Date 

Session Description Pre-work/Homework Blurbs

Session #/ 
Date 

Session Description Pre-work/Homework Blurbs

  4: Skill

  June 23rd 
  Session 
  Time: 

  8:00 - 9:00 
  AM (PT) / 
  11:00 AM - 
  12:00 PM 
  (ET) / 5:00- 
  6:00 PM 
  (CET) 

  5: Tool

  June 25th 
  Session 
  Time: 

  8:00 - 9:00 
  AM (PT) / 
  11:00 AM - 
  12:00 PM 
  (ET) / 5:00- 
  6:00 PM 
  (CET) 

Acting with Power with Melissa
Jones Briggs

Learning goals 
Increase one's influence
by understanding the
body language of power

Topics   
Power dynamics
Body language

Outcomes 
Get comfortable with
power by adopting an
actor's mindset
Identify and leverage the
power one holds in a
variety of situations

Using a Mantra to Be a More
Inclusive Leader 

The Authenticity Paradox

Your performance of power and
presence affects not only how others see
you, but also how you see yourself. The
ability to move gracefully between
different hierarchical roles is in large part
what it means to be an effective social
actor - but most people find they have
limited range. This highly interactive
session is based on the popular Stanford
University Graduate School of Business
course and supported by leading social,
psychological and gender research. In
this interactive session, we will examine
three dimensions of performing with
power: delivery, status, warmth. We will
explore and experiment with physical,
vocal, and mindset techniques trained
performers use to play authoritative
characters, which can make it easier for
others to trust your capabilities and
visualize you taking charge, and easier
for you to calibrate your impact.

Sustaining Change
Learning goals 

Change agency 
Strategic networks

Topics   
Small wins approach to
change 
Growing impact for
yourself and others
through strategic
networks

Outcomes 
Tools to build one's
networks 
Practices to continue the
journey

Reducing Gender Inequality
at Work, One Small Step at

a Time

If GoDaddy Can Turn the
Corner on Sexism, Who

Can't? 

In the final session, we will
reflect on our work thus far in
order to keep the momentum
going far after the end of our
work together. We will explore
the role of stretch assignments in
building the foundation for
advancement and cultural
change. Attendees will receive a
Women Initiative Foundation
certificate of completion signed
by Lori and Sandra.

Assignments Are Critical
Tools to Achieve Workplace

Gender Equity

Click Here
To Join

Click Here
To Join

https://hbr.org/2022/02/using-a-mantra-to-be-a-more-inclusive-leader
https://hbr.org/2022/02/using-a-mantra-to-be-a-more-inclusive-leader
https://hbr.org/2022/02/using-a-mantra-to-be-a-more-inclusive-leader
https://hbr.org/2015/01/the-authenticity-paradox
https://www.gsb.stanford.edu/insights/reducing-gender-inequality-work-one-small-step-time
https://www.gsb.stanford.edu/insights/reducing-gender-inequality-work-one-small-step-time
https://www.gsb.stanford.edu/insights/reducing-gender-inequality-work-one-small-step-time
https://www.nytimes.com/2017/07/23/business/godaddy-tv-ads-sexism.html
https://www.nytimes.com/2017/07/23/business/godaddy-tv-ads-sexism.html
https://www.nytimes.com/2017/07/23/business/godaddy-tv-ads-sexism.html
https://www.nytimes.com/2017/07/23/business/godaddy-tv-ads-sexism.html
https://sloanreview.mit.edu/article/assignments-are-critical-tools-to-achieve-workplace-gender-equity/
https://sloanreview.mit.edu/article/assignments-are-critical-tools-to-achieve-workplace-gender-equity/
https://sloanreview.mit.edu/article/assignments-are-critical-tools-to-achieve-workplace-gender-equity/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjM2NWY5YWItZTkzZi00NGEyLTlkNTctOWI3MjNkZTE4ZDFj%40thread.v2/0?context=%7b%22Tid%22%3a%22a8eec281-aaa3-4dae-ac9b-9a398b9215e7%22%2c%22Oid%22%3a%2206de0416-88da-4847-b641-1512481ebab4%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjM2NWY5YWItZTkzZi00NGEyLTlkNTctOWI3MjNkZTE4ZDFj%40thread.v2/0?context=%7b%22Tid%22%3a%22a8eec281-aaa3-4dae-ac9b-9a398b9215e7%22%2c%22Oid%22%3a%2206de0416-88da-4847-b641-1512481ebab4%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mzk3NGMzYjEtODliNi00NDYwLThhYjYtMWYzNjFmNGY4Mjk3%40thread.v2/0?context=%7b%22Tid%22%3a%22a8eec281-aaa3-4dae-ac9b-9a398b9215e7%22%2c%22Oid%22%3a%2206de0416-88da-4847-b641-1512481ebab4%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mzk3NGMzYjEtODliNi00NDYwLThhYjYtMWYzNjFmNGY4Mjk3%40thread.v2/0?context=%7b%22Tid%22%3a%22a8eec281-aaa3-4dae-ac9b-9a398b9215e7%22%2c%22Oid%22%3a%2206de0416-88da-4847-b641-1512481ebab4%22%7d






Lori Nishiura Mackenzie is a speaker, researcher and change agent in diversity,
equity and inclusion. She is co-founder of the Stanford VMware Women’s
Leadership Innovation Lab, which creates impact research to understand the
barriers to women’s advancement in order to build more inclusive workplaces and
empower change agents.  In her work, Lori fosters a “small wins” approach to
change by supporting people to take bold yet doable actions.

Lori is a keynote speaker to a wide range of audiences, from executive teams to
women’s summits. Lori’s expertise has been recognized as a 2022 LinkedIn Top
Voice in Gender Equity, a BBC’s 100 Women in 2017, and in the award-winning
documentary, bias, which premiered in 2018. Her work has been published in the
Harvard Business Review, The New York Times, Inc., Fast Company and the Inc. In
2020, Lori was awarded the CEDAW Human Rights Award, Education, from the San
Francisco Department on the Status of Women. Prior to her current roles at
Stanford, Lori served as the executive director of the Clayman Institute for Gender
Research. Lori brings 20 years of marketing strategy and business management
experience at companies including Procter & Gamble, Apple, eBay and PayPal. She
is a board member of the Alliance for Girls and the Center for Institutional Courage,
and an advisor to August and Optionality. Lori has an MBA from the Wharton School
of Business and a BA in Economics from the University of California, Berkeley.

*Pronounced see-daw for UN General Assembly, Convention on the Elimination of

All Forms of Discrimination Against Women, 18 December 1979

Lori Nishiura Mackenzie
 Co-founder & Communications & 

Corporate Engagements Lead
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